
Optimising resilience and operational efficiency across NHS Trust

Salute partnered with a leading NHS Trust to assess critical infrastructure, review upgrade options, and provide 

ongoing facilities management to maintain peak operational performance across the estate.

Our customer’s business priority

Ensure uninterrupted delivery of critical healthcare service

Optimise existing infrastructure and plan for future improvements

Problems our customer faced
Ageing infrastructure creating inefficiencies and operational risk

Need to evaluate options against both risk and budgetary constraints

Critical services could not be disrupted during assessment and maintenance

Solutions provided by Salute
Conducted a best-practice assessment of critical infrastructure across the estate

Evaluated upgrade options, balancing risk, compliance, and commercial considerations

Delivered ongoing Critical Facilities Management to maintain peak performance

during review

Business Impact

Improved operational resilience 

and service reliability
ensuring critical healthcare services are 

maintained without disruption

Informed, risk-aware 

infrastructure planning
supporting efficient, cost-conscious investment 

in estate upgrades

Project data

Audit & critical facilities management

Deployment location: London, UK

Deployment type: Critical 

infrastructure audit and facilities 

management

Scope: Assessment, options 

evaluation, and ongoing asset 

management
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