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Staffordshire University’s IT transformation and cloud migration

Salute partnered with Staffordshire University to review its data centre estate, develop upgrade proposals, and
support preconstruction services for cloud migration and disaster recovery across two critical campus sites.
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Our customer’s business priority
> Enable migration of IT services to the cloud while maintaining operational continuity Business Impact

Project data

Deployment location: Stoke Campus, > Optimise data centre estate for resilience, connectivity, and future growth
Staffordshire, UK

Problems our customer faced > Future'ready IT estate and CIOUd
@ Deployment type: Strategic review, >  Existing infrastructure required review to identify risks and gaps against best practice migration roadmap
design proposals, and preconstruction . s . . . : " : :
Services > Highly critical sites located near student accommodation and lecture halls required enabling seamless transition of services while
careful planning maintaining continuity and resilience
Scope: Risk assessment, gap > Need for clear design options, cost planning, and tender documentation
analysis, design options, tender pack, E
cqgtyplgnning,gandpoperational ri;)k Solutions provided by Salute _C)ptlmlsed data centre :
mitigation 3 Conducted a strategic review and gap analysis of the University’s data centre estate infrastructure and operational
> Developed design options, tender packs, and cost plans for upgrade works planning
> Planned and sequenced works to minimise disruption and mitigate operational risk Optimised data centre infrastructure and

operational planning
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