
Achieving four ISO standards with zero non-conformities

Salute supported Kao Data in developing and implementing an Integrated Management System (IMS) across Quality, 

Information Security, Environmental, and Health & Safety standards, achieving successful UKAS-accredited ISO certification.

Our customer’s business priority

Achieve ISO accreditation to ensure compliance and operational resilience.

Strengthen corporate governance and stakeholder confidence.

Embed continual improvement and proactive risk management.

Problems our customer faced
Complex, multi-standard requirements for critical facility operations.

Need to integrate systems to ensure compliance and environmental performance.

Tight timeframe for certification without disrupting operations.

Solutions provided by Salute
Implemented a fully integrated management system across all four ISO standards.

Aligned processes, policies, and controls with internal teams.

Supported UKAS-approved audits, achieving zero non-conformities.

Business Impact

Strengthened operational 

resilience and governance
ensuring compliance and stakeholder 

confidence

Achieved multi-ISO accreditation 

efficiently
embedding continual improvement and risk 

management

Project data

IMS Design & ISO Accreditation

Deployment location: London-

Stansted-Cambridge corridor, UK

Deployment type: Integrated 

Management System (IMS) 

implementation

Scope: Development, implementation, 

and accreditation of ISO 9001, ISO 

27001, ISO 14001, ISO 45001
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