
Transformation for His Majesty’s Treasury (HMT)

Salute helped HMT modernise OSCAR, a core government finance tool, improving performance, 

reliability, and user confidence.

Deployment location: United 

Kingdom

Deployment Type: Infrastructure 

optimisation and managed service 

transition

Key Capabilities: Infrastructure 

standardisation, environment 

alignment, performance optimisation, 

managed operations

Our customer’s business priority

Improve stability and performance of a mission -critical financial system.

Standardise environments for consistent development and testing.

Maximise value from existing infrastructure and licensing.

Problems our customer faced

Inconsistent infrastructure across production, test, and staging.

Performance bottlenecks and unreliable user acceptance testing.

Underutilised software licenses and limited system visibility..

Solutions provided by Salute

Delivered full infrastructure review and rightsizing initiative.

Standardised database and application servers using uniform RDS instances.

Introduced enhanced monitoring tools and dashboards and an Integrated 

Management System (IMS) for ongoing operations.

Provided service desk support and continuous optimisation.

Business Impact

Stabilised and optimised critical 

infrastructure
improving system performance and reliability 

across all environments

Improved operational efficiency 

and scalability
maximising licence utilisation and creating 

a standardised, future-ready foundation

Project data

Infrastructure Optimisation and Managed Services
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